
MINUTES 

 

The Vernon County Department of Human Services met on Monday, June 12, 2017.  The 

meeting was called to order at 9:00 a.m. by Chairperson Frank McCoy.  Proper public notice was 

given.  Motion made by Redington to approve the minutes as sent.  Second by Muller.  Motion 

carried. 

 

Audience to Visitors 

 

Nobody from the audience wished to speak. 

 

Review and Approve Service Contract Amendments 

 

There were no service contract amendments. 

 

Presentation of Vouchers/Internal Transfers 

 

Vouchers were presented.  Bringe asked if AAA was the provider that we were no longer 

contracting with due to non-compliance with their contract.  Eitland stated yes.  Bringe said she 

would like this noted in this month’s minutes.  Motion made by Amelse to approve the 

vouchers in the amount of $353,032.26.  Second by Muller.  Motion carried.     

 

Internal transfers were presented.  Eitland stated all internal transfers were for the nutrition 

program.  Motion made by Muller to approve the internal transfers in the amount of $6,193.55.  

Second by Bringe.  Motion carried.   

 

Clerical/ES/Administration/WHEAP – Kelly Schwarz 

 

Schwarz introduced the Family and Children’s intern Desiree Page.  Schwarz also introduced the 

2 new Economic Support Specialists Tonia Hanson and Madelyn Gallegos who each gave a brief 

history of themselves.   

 

Schwarz stated that all employees are now moved to their new office locations and Everson 

and Langer have moved to the second floor.   

 

Schwarz stated the WHEAP regular benefit program ended May 15 2017.  Schwarz stated we 

can still help those in crisis and also with high electric or utility bills.   

 

Schwarz stated the state is unsure if they will be receiving any funding for the summer fill 

program.  Schwarz stated that in the past we were able to help with $200 if the client was able 

to contribute $50 towards summer fill.   



 

Schwarz stated 1,063 clients were assisted for a total of $523,276 in last year’s heating season 

from October of 2016 to May of 2017.   

 

Economic Support – Erin Davis 

 

Davis was not present at today’s meeting. 

 

Child Support – Angela Frye 

 

Frye stated they are transitioning into working with new Corporation Counsel, Attorney Nikki 

Swayne.   

 

Frye stated just as their first pilot program ended they were asked to participate in a new pilot 

program.  This pilot project will begin later this summer. 

 

Frye stated Child Support has a clean-up project to do in order to be in compliance with the 

state rules on documentation of cases. 

 

Family & Children’s – Jim Lee 

 

Lee handed out the intake and access statistics for May.  Lee stated there were 18 new 

investigations in May, the out of home care placements were up by 7,  there were 12 in Kinship 

Care and 15 in the CST program with one new referral. 

 

Lee stated Brook Shatek has taken another job and her last day was June 9, 2017.   

 

Long-Term Support – ADRC WW – Jill Bender 

 

Bender stated there will be a Birth to 3 audit in July.  Bender stated this audit is done every 4th 

year with an on-site person visiting first and then a state person will make a visit. 

 

Bender stated we are in a contract with Paul Schmidt for AODA prevention work.  Bender 

stated Jeana LeJeune and Jessica Leinberger are also on staff with Schmidt. 

 

Bender stated we are now working with the Family & Children’s Center on the CCS Program for 

supervision and things are going well. 

 

Bender stated there were 6 emergency detentions in May.  Bender stated that 3 of them will 

need long-term care to stabilize. 

 



 

 

Aging Services – Tricia Clements 

 

Clements stated the Unit on Aging is busy.  Clements shared a handout of the number of meals 

served to date for 2017.  Clements stated 3,980 meals were served in May – 2,202 were home 

delivered and 1,778 were congregate.  Clements stated we are still 2 staff positions short at the 

meal sites in Ontario and Coon Valley.   

 

Clements stated the transportation program is still experiencing some bumps but for the most 

part things are going well.  Clements stated in May there were 81 volunteer drivers and 72 

individuals rode the mini bus.  Clements stated we are trying some new routes to increase the 

numbers of those riding.  Clements stated she met with GWAAR to try to find new ways to 

make it easier for riders and the MCO participants. 

 

Clements stated Shelley Matson, the Elder Benefit Specialist, saw 55 different individuals in 

May. 

 

Clements stated we will be a single county ADRC on July 1, 2017. 

 

Clements stated the social workers at the ADRC have approximately 20 individuals on their 

caseload. 

 

Financial – Marsha Everson 

 

Everson handed out the Budget vs. Expenditure report and stated we should be at 42%.  

Everson stated we currently have a credit on the state mental health facilities line item but that 

will change by next month. 

 

Everson stated we will be holding interviews for a full-time and part-time positions this week. 

 

Take Action to Discontinue Great Plains Financial System 

 

Eitland stated the Great Plains computer system is one of three fiscal systems Everson enters 

data into.  This is a duplicative and not efficient use of resources.  Eitland stated when she 

began at Human Services she was informed the Great Plains system was entered into by board 

action as a resolution.  Eitland stated we have searched for this resolution along with the 

County Clerk and no resolution has been found.  Eitland stated she is requesting that this 

committee eliminate this procedure stating Everson does not have to use Great Plains 

anymore.  Motion made by Amelse to discontinue using the Great Plains computer system 

effective immediately.  Second by Richardson.  Motion carried. 



 

 

 

Discuss and Take Action on Replacement of Vacant Positions 

 

Eitland stated we have 3 vacant positions.  Eitland stated Brooke Shatek left her position in the 

Family & Children’s Unit and her last day was June 9, 2017.  Eitland stated this is a 100% 

budgeted full-time position.  Eitland stated we have data to show that we experience huge cost 

increases when we are not at full staff in this unit.  Motion made by Bringe to fill this full-time 

position.  Second by Amelse.  Motion carried.  Eitland stated her next request was to fill a 

limited term employee position to help with the Transportation Program at the Unit on Aging.  

Eitland stated this position has been vacant since April and the return date of the employee is 

unknown.  Eitland stated there is funding for this position.  Motion made by Amelse to fill this 

limited term employee position.  Second by Richardson.  Motion carried.  Eitland stated her 

next request was for summer help at the Child Support office.  Eitland stated when Child 

Support went to e-filing within the court system it was discovered that some supporting 

documents are missing from the case files.  Eitland stated the State made it very clear we must 

correct these issues that are years old.  Motion made by Redington to hire 4 summer helpers 

over the summer months at the Child Support Office.  Second by Cox.  Motion carried. 

 

Status Report on Integration of Aging & ADRC 

 

Eitland stated we have identified a couple of things that need attention.  Eitland stated we are 

currently paying our volunteer drivers $.535 per mile and the federal regulation for volunteer 

drivers is $.14 per mile.  Eitland stated that if we cut the reimbursement for drivers, it could be 

an enormous impact to the negative for us.  Eitland stated if these volunteer drivers have to 

claim this income on their taxes it could impact their social security or any other benefits they 

receive and potentially change their tax bracket.  Eitland stated there are approximately 25+ 

volunteer drivers.  After discussion is was decided that Eitland would send the volunteer drivers 

a letter scheduling a meeting to discuss what we have learned and that we will search for a 

solution to the problem.  The committee instructed Eitland to continue as is until we have a 

reasonable solution.    Eitland stated there is county tax levy in the transportation program.   

 

Eitland stated the second issue brought to her attention is the cost of the meals at the meal 

sites.  Eitland stated that the cost calculation of meals was $9.25.  Eitland stated when we 

include all of the costs to provide meals that the State and GWAAR advises to include, the 

actual cost calculation per meal is $10.17.  Eitland stated we currently provide meals to people 

who receive Family Care so we are not charging the MCO’s the full cost which is a requirement.  

Eitland stated an amendment will have to be made to our contract and can go into effect after 

60 days.  Eitland stated a suggested donation is recommended to people who receive meals 

and that number does not change for 2017.   



Review and Take Action on Report on Mental Health Services 

 

Eitland stated the unexpected cost for mental health and substance abuse services due to 

Center Point closing are decreasing.  Eitland stated the cost for May was approximately $2,000 

and the total amount encumbered is $73,589.18.  Eitland stated that even with these 

unexpected costs we are still within budget.  There was a general consensus by the board to 

approve the report. 

 

Director’s Report, Updates & Announcements – Pamela Eitland 

 

Eitland stated the Grand Re-Opening for the ADRC will be held on July 27, 2017 from 1:00 to 

4:00.  Eitland stated the mini buses will be there for people to see and sit in.  Eitland stated that 

new signs will also be put up at the ADRC after July 1st.  Eitland stated she will make a request 

from the State to fund this event.  Eitland stated that everything she and Clements submitted 

to the State has been approved. 

 

The next meeting of the Human Services Committee will be July 17, 2017. 

 

Motion made by Richardson to adjourn.  Second by Muller.  Motion carried. 

 

Submitted by, 

 

 

 

Kim Tainter 

Administrative Assistant 
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